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Definitions

Appropriate Adult

CAF

CPSLO
Children’s Social

Care

CSE
DO

DBS
DSL

DDSLs
EYFS
FGM
GDPR
HSB

HSCP
KCSIE

Heath Mount School

Is a parent, guardian, or social worker, or if no person matching this
is available, any responsible person over 18. An appropriate adult
must be present when a juvenile (under 18) or vulnerable person is
detained or questioned by the police.

Common Assessment Framework: a process undertaken by
practitioners who work with children, young people, parents, and
carers. It is used to identify needs, and to organise the right support
and services to address those needs at an early stage

Child Protection School Liaison Officer

Includes, depending on the context, the team based in the local
authority where the school is located and, where appropriate, the
team based in the local authority where the child is resident.

Child Sexual Exploitation

Designated Officers: the Local Authority team (Hertfordshire) who
provide advice and guidance on how to deal with allegations against
people who work with children; liaise with the Police and other
agencies and monitor the progress of cases, ensuring they are dealt
with as quickly, consistently, and fairly as possible.

Disclosure and Barring Service

Designated Safeguarding Lead. References to the DSL include the
Deputy Designated Safeguarding Lead(s) (DDSLs) where the DSL is
unavailable

Deputy Designated Safeguarding Lead. The school has two.
Early Years Foundation Stage
Female Genital Mutilation

General Data Protection Regulations

Harmful Sexual Behaviour. This is a reference to the DfE’s definition
of problematic, abusive and violent sexual behaviours expressed by
children and young people under the age of 18 years old that are
developmentally inappropriate and may cause developmental
damage, may be harmful towards themself or others or abusive
towards another child, young person or adult.

Hertfordshire Safeguarding Children Partnership

Keeping Children Safe in Education (September 2024) (Statutory
Guidance)



Looked After
Children

SMT

Staff

The School
SVSH

TRA

Working Days
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Local Authority Designated Officer. The LADO has overall
responsibility for oversight of the procedures for dealing with
allegations, for resolving any inter-agency issues, and for liaising
with the three safeguarding partners

A Looked After Child (sometimes referred to as 'LAC’) is a child
accommodated by the local authority, a child who is the subject of
an Interim Care Order, full Care Order or Emergency Protection
Order, or a child who is remanded by a court into local authority
accommodation or Youth Detention Accommodation. Additionally,
where a child is placed for adoption or the local authority is
authorised to place a child for adoption, the child is a Looked After
Child

Senior Management Team

All those who work on behalf of the School, regardless of their
employment status, including contractors, supply and agency staff,
volunteers and Governors unless otherwise indicated

Heath Mount School Trust Limited
Sexual violence and sexual harassment

Teaching Regulatory Authority

Means Monday - Friday when the School is open during term time.
The term dates are published on the School’s website. If referrals to
an outside agency are required outside of term time, references to
working days are the days on which the relevant external agency is
working.



Key School Contacts
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Designated Safeguarding and
Prevent Lead

Lauren Ditchfield
(Deputy Head Pastoral)

Email: ditchfieldla@heathmount.org
Telephone number: 01920 830 230, ext. [ ]

Mobile number: 07824312624

Deputy Designated
Safeguarding Lead (Pre-Prep,
including EYFS)

Anna Taylor

(Head of Pre-Prep)

Email: tayloran@heathmount.org
Telephone: 01920 830 230, ext. 112

Mobile number: 07876 408318

Deputy Designated
Safeguarding Lead

Victoria Steward

(School Counsellor)

Email: stewardvi@heathmount.org

Mobile number: 07947 506215

Headmaster
Chris Gillam

Email: gillamc@heathmount.org

Telephone number: 01920 830 230

Mobile number: 07717 415371

Chair of Governors

Juliette Hodson

Email: juleshodson@gmail.com

Mobile number: 07967 030929

Nominated Safeguarding
Governor and Nominated
Prevent Governor

Juliette Hodson

Email: juleshodson@gmail.com
Mobile number: 07967 030929

Independent Listener
Rev. Richard Dent

Telephone number: 07768657109
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Key External Contacts

Designated Officer(s) of the Local Authority:

e Paula Lewis
e Andrea Garcia- Sangil

e Yvette Morello

Telephone number:

01992 555420 (work on a duty system and
can be contacted by the support office)

Email: LADO.referral@hertfordshire.gov.uk

Hertfordshire Children's Social Care department:

Hertfordshire County Council, 0300 123 4043
Children’s Services:

Safeguarding and Specialist

Services

Consultation Hub 01438 737511

Schools and colleges can ring the
Consultation Hub (for concerns
that are not of immediate risk of
harm),

Local Authority out of hours 0300 123 4043
contact number

Paula Hayden 07811 822057 (tbc)

Team Manager: LADO & CPSLO paula.hayden@hertfordshire.gov.uk

Quality Assurance, Improvement
and Practice
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The local police non-emergency contact number for FGM reporting is 101

Contact details for the relevant Prevent partners are as follows:

Channel Police Practitioner 101. Ask for the ‘Prevent’ team. Referrals can be
made to the Prevent team at:
prevent@herts.pnn.police.uk

Hertfordshire (Eastern Region) DCI Matt Thompson
Prevent Lead

Channel Local Authority Chair Guy Pratt
Non-emergency DfE advice 020 7340 7264

counter-extremism@education.gsi.gov.uk

NSPCC Whistleblowing helpline: The National Society for the Prevention of Cruelty to
Children (NSPCC)

NSPCC

Weston House
42 Curtain Road
London

EC2A 3NH

Telephone: 0800 028 0285
Email: help@nspcc.org.uk

NSPCCsupport Line for potential victims of sexual harassment and abuse
in educational settings

Telephone: 0800 136 663

https://www.nspcc.org.uk/about-us/news-opinion/2021/sexual-abuse-victims-schools-
helpline/

UK Safer Internet Centre
Telephone: 0344 381 4772 (Monday - Friday 10.00am - 4.00pm)
Email: helpline@saferinternet.org.uk

https://www.nspcc.org.uk/what-is-child-abuse/types-of-abuse/

Reporting serious wrongdoing to the Charity Commission

For further guidance see: https://www.gov.uk/guidance/report-serious-wrongdoing-at-a-
charity-as-a-worker-or-volunteer
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Policy statement

1.1

1.2

1.3

1.4

Aims

2.1

Safeguarding and promoting the welfare of children is everyone’s
responsibility. ‘Children’ includes everyone under the age of 18. Every pupil
should feel safe and protected from any form of abuse, neglect and
exploitation within a whole school culture of safety, protection, and equality.
All staff should understand the indicators of abuse and specific safeguarding
issues so that they can identify them and report any concerns about pupils.
Appendix 2 sets out the forms of abuse, neglect and exploitation and specific
safeguarding risks. Some pupils may be in need of additional support even
though they may not be at risk of harm. Heath Mount School (‘the School’)
takes the mental and emotional wellbeing of its pupils seriously. All concerns
outside child protection are dealt with through our pastoral system and
should be raised with the pupil’'s form teacher in the first instance. It may
be necessary for the School to complete a ‘Common Assessment
Framework’ (CAF) form for a Child in Need in order to access local services.
The School is committed to safeguarding and promoting the welfare of
children and young people and requires everyone who comes into contact
with children and their families to share this commitment and familiarise
themselves with and comply at all times with this policy.

This policy is part of the School’s whole school approach to promoting child
safeguarding and wellbeing, which aims to ensure that the best interests of
pupils is at the heart of all decisions, processes, and policies.

Keeping Children Safe in Education (2024) (KCSIE) defines safeguarding
and promoting the welfare of children as protecting children from
maltreatment, whether that is within or outside the home, including online;
preventing impairment of children's mental and physical health or
development; ensuring that children grow up in circumstances consistent
with the provision of safe and effective care and taking action to enable all
children to have the best outcomes.

This policy is necessarily detailed. Nevertheless, it is important that the
School’s safeguarding policy and procedures are transparent, clear, and
easy to understand for staff, pupils, parents, and carers. Safeguarding
procedures are regularly promoted and are easily accessible for children to
confidently report any form of abuse, neglect or exploitation, knowing their
concerns will be treated seriously. The School welcomes feedback on how it
can improve its safeguarding procedures.

The aims of this policy are as follows:

2.1.1 to actively safeguard and promote the welfare of pupils, staff and
others who come into contact with the School and protect them from
harm;

2.1.2 to actively promote the wellbeing of pupils;
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2.1.3 to maintain clear processes for dealing with and referring concerns
about the welfare of any pupil and allegations of abuse, neglect and
/ or exploitation;

2.1.4 to raise awareness of how to report concerns and how they will be
investigated whether they are current or historic in nature;

2.1.5 to raise staff awareness of the School’s safeguarding expectations;

2.1.6 to raise awareness of how to report concerns and ensure they are
appropriately investigated;

2.1.7 to ensure staff are competent to carry out their safeguarding
responsibilities and are supported in this role;

2.1.8 to maintain good safeguarding practices throughout the School,
including the promotion of a zero-tolerance approach to child-on-
child sexual violence and sexual harassment (SVSH) so that pupils
are confident to report it and staff are confident to both identify and
respond to it and;

2.1.9 to promote a whole school culture of safety, equality, and protection.

2.2 All members of the school community (including alumni) should feel able to
raise safeguarding concerns, safe in the knowledge that they will be taken
seriously, be supported and that the matter will be handled sensitively, and
appropriate action taken.

2.3 Anyone about whom a concern is raised should feel confident that they will
be supported, the matter will be handled sensitively, and appropriate action

taken.
3 Equality Statement

3.1 Some children have an increased risk of abuse, both online and offline, and
additional barriers can exist to some children with respect to recognising or
disclosing it. The School is committed to anti-discriminatory practice and
recognises children’s diverse circumstances. The School understands and
recognises their obligations under the Equality Act 2010 and that it must
not discriminate against pupils because of a protected characteristic
including sex, race, disability, religion or belief, gender reassignment,
pregnancy, maternity or sexual orientation. In the context of safeguarding,
the School will consider how to support pupils with regard to particular
protected characteristics in order to meet their specific needs. The School
will also consider their duty to make reasonable adjustments for disabled

pupils.
4 Regulatory Framework

4.1 In order to safeguard and promote the welfare of children, this policy has
been prepared to meet the School’s responsibilities under:
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4.1.1 Education (Independent School Standards) Regulations 2014;

4.1.2 Statutory Framework for the Early Years Foundation Stage (DfE,
2021);

4.1.3 Education and Skills Act 2008
4.1.4 The Children Act 1989;

4.1.5 The Children Act 2006;

4.1.6 Children and Social Work Act 2017;

4.1.7 Data Protection Act 2018 and General Data Protection Regulation
(GDPR);

4.1.8 Equality Act 2010;
4.1.9 Charities Act 2011;
4.1.10 Human Rights Act 1998.
4.2 This policy further has regard to the following guidance and advice:
4.2.1 Keeping Children Safe in Education (2024) (KCSIE);

4.2.2 Working together to safeguard children (WTSC DfE, December
2023);

4.2.3 Behaviour in schools: advice for headteachers and school staff (DfE,
February 2024);

4.2.4 Disqualification under the Childcare Act 2006 (DfE 2018);

4.2.5 Prevent duty guidance for England and Wales (HM Government
December 2023);

4.2.6 Channel Duty Guidance: protecting people susceptible to
radicalisation (HM Government 2023);

4.2.7 Multi-agency statutory guidance on FGM (HM Government 2020);

4.2.8 What to do if you're worried a child is being abused: advice for
practitioners (HM Government 2015);

4.2.9 Virginity testing and hymenoplasty: multi-agency guidance (DHCS,
2022);

4.2.10 Information sharing: advice for practitioners providing safeguarding
services (HM Government 2023);

4.2.11 Sharing nudes and semi-nudes: advice for education settings
working with children and young people (HM Government 2024)
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4.2.12 Children Missing Education (DfE, 2016);

4.2.13 Child Sexual Exploitation: definition and a guide for practitioners,
local leaders and decision makers working to protect children from
exploitation (DfE, 2017);

4.2.14 Mental Health and Behaviour in Schools (DfE 2018);

4.2.15 Searching, screening and confiscation: advice for schools (DfE,
2023);

4.2.16 Listening to and involving children and young people (DfE, January
2014);

4.2.17 Safeguarding children and protecting professionals in early years
settings: online safety considerations (UK Council for Internet Safety,
2019);

4.2.18 Teaching online safety in schools (DfE 2023);

4.2.19 Harmful online challenges and online hoaxes (DfE 2021);
4.2.20 Working together to improve school attendance (DfE 2024)
4.2.21 Keeping children safe in out of school settings (DfE 2022)
4.2.22 Digital technology standards in schools and colleges (2023)
4.2.23 Educate against hate (HM government);

4.2.24 Data Protection in Schools (DfE February 2023);

4.2.25 Strategy for dealing with safeguarding issues in charities (Charity
Commission, 2017);

4.2.26 Safeguarding and protecting people for charities and trustees
(Charity Commission, June 2022);

4.2.27 Regulatory alert to charities - safeguarding (Charity Commission,
2017);

4.2.28 How to respond to a serious incident in your charity (Charity
Commission, updated 2019);

4.2.29 Report serious wrongdoing at a charity as a worker or volunteer
(Charity Commission, updated June 2019);

4.2.30 Reporting a serious incident in your charity when it involves a partner
(Charity Commission, December 2019);

4.2.31 Guidance on reporting a safeguarding concern in a charity
(Department for Digital, Culture, Media and Sport, 2022);
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4.2.32 Relationships education, relationships and sex education and health

education guidance (DfE 2021);

4.2.33 National Minimum Standards for Boarding Schools (2022);

4.2.34 Equality Act 2010: advice for schools (DfE 2018);

4.2.35

PACE code C 2019 and;

4.2.36 Hertfordshire Safeguarding Children Partnership (HSCP) guidance.

The School is committed to safeguarding and promoting the welfare of
each pupil in its care and expects everyone who works at the School to
share this commitment. The School will:

4.3.1
4.3.2

4.3.3

4.3.4

4.3.5

4.3.6

4.3.7

4.3.8

4.3.9

4.3.10

follow the local inter-agency procedures of the HSCP;

ensure that the School practices safer recruitment in checking the
suitability of staff, Governors, and volunteers (including staff
employed by another organisation) to work with children and young
people;

maintain a Single Central Register (SCR) of appointments for all staff
and a separate section within the SCR for all volunteers;

ensure that all teaching and support staff (collectively known as
‘staff’) who regularly come into contact with pupils receive child
protection training, carried out by the Designated Safeguarding Lead
('DSL’) or other appropriately qualified staff, on induction and
regularly thereafter (see paragraphs 15 and 16);

be alert to signs of abuse or possible abuse both in the School and
outside and protect each pupil from any form of abuse, whether from
an adult or another pupil;

deal appropriately with every suspicion or complaint of abuse and
support children who have been abused in accordance with his / her
agreed child protection plan;

design and operate procedures which promote this policy and which,
so far as possible, ensure that teachers and others who are innocent
are not prejudiced by false allegations;

be alert to the needs of children with physical and mental health
conditions;

operate robust and sensible health and safety procedures and
operate clear and supportive policies on drugs, alcohol, and
substance misuse;

assess the risk of children being drawn into terrorism, including
support for extremist ideas that are part of terrorist ideology, based
on an understanding of the potential risk in the local area;

14
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4.3.11 identify children who may be vulnerable to radicalisation, and know
what to do when they are identified; and

consider and develop procedures to deal with any other safeguarding issues which may be
specific to individual children in the School or in the local area.

5 Application and accessibility

5.1

5.2

5.3

5.4

5.5

This Policy has been authorised by the Governors and is addressed to all
members of staff and volunteers. It is a whole-school policy including the
Early Years Foundation Stage (EYFS) provision and applies wherever staff,
Governors and volunteers are working with pupils even where this is away
from the School, for example an educational visit. It applies whether pupils
or staff are on arranged activities or otherwise, and whether or not the
School is open. It will therefore apply out of school hours and in the holidays.

This Policy is published on the School website and is available in hard copy
on request. It can be made available in large print or other accessible format
if required.

This policy applies to core school activitiess and to out of hours and
commercial activities.

This policy aims to address the School’s charity law safeguarding duty to:

5.4.1 Provide a safe and trusted environment which safeguards anyone
who comes into contact with it, including beneficiaries, staff, and
volunteers;

5.4.2 Provide a culture that prioritises safeguarding so that those affected
have the assurance that it is safe to report incidents and they will be
handled sensitively and properly;

5.4.3 Have adequate safeguarding polices procedures and measures in
place to protect people;

5.4.4 Provide a clear process on the handling of incidents and allegations,
including reporting to the police, local authority, and the Charity
Commission;

5.4.5 Adhere to the specific statutory obligations on the School to
safeguard and promote the welfare of children.

This policy and all of the policies referredto in it are available to staff in the
policies folder on the staff drive and on the staff room noticeboards in each
section of the School.

6 Related policies

6.1

The following policies, procedures and resource materials are also relevant
to the School's safeguarding practices:

6.1.1 staff code of conduct;
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6.1.2 staff acceptable use of ICT policy;

6.1.3 staff social media policy;

6.1.4 whistleblowing policy;

6.1.5 Recruitment, selection and disclosure policy;

6.1.6 anti-bullying policy;

6.1.7 safe and acceptable use of ICT policy for pupils;

6.1.8 visitors and security policy;

6.1.9 risk assessment policy for pupil welfare;

6.1.10 missing pupil policy;

6.1.11 learning support policy;

6.1.12 equal opportunities policy;

6.1.13 first aid policy;

6.1.14 Standard Operating Procedures for the Medical Centre;
6.1.15 behaviour and discipline policy;

6.1.16 Relationships, Education and Relationships Sex Education policy;
6.1.17 Equality, Diversity and Inclusion Policy and;

6.1.18 procedures and updates for the governance of school safeguarding.

Prevent policy

7.1

The School will also follow guidance in relation to the specific safeguarding
issues outlined in Appendix 2. This includes the Prevent Duty Guidance
2023, in the exercise of its functions, to have due regard to the need to
prevent people from being drawn into terrorism.

Safeguarding principles in relation to pupils

8.1

8.2

8.3

Safeguarding and promoting the welfare of children is everyone’s
responsibility.

The School will act in the best interests of the child so as to promote the
welfare of children and young people. The School requires everyone who
comes into contact with children and their families to share this
commitment.

The School will:
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8.3.1 understand its role in the safeguarding partnership arrangements
and follow the local inter-agency procedures of the HSPB;

8.3.2 be alert to the signs of abuse, whether they be in school, within the
child’s family or outside and take steps to protect individuals from

any form of abuse or neglect, whether from an adult or another child;

8.3.3 include opportunities within the curriculum for pupils to develop the
skills they need to recognise, and stay safe from abuse;

8.3.4 promote the systems in place for pupils to confidentially report
abuse, ensuring they know their concerns will be treated seriously
and that they can express their views and give feedback;

8.3.5 deal appropriately with every suspicion or complaint of abuse and
support children who have been abused in accordance with
appropriate education, child protection and / or welfare plans;

8.3.6 maintain procedures which, as far as possible, ensure that staff,
pupils, and others who are innocent are not prejudiced by malicious,
false, unsubstantiated, or unfounded allegations;

8.3.7 assist staff to identify children who may benefit from Early Help and
encourage them to be particularly alert to the potential need for Early
Help for children with the indicators listed in KCSIE or WTSC;

8.3.8 be vigilant for children at potentially greater risk or harm including
children who need a social worker or mental health support;

8.3.9 be alert to the needs of pupils with physical or mental health
conditions, special educational needs, or disabilities (SEND), which
could be an indicator that a child has suffered or is at risk of suffering
abuse, neglect or exploitation and where additional barriers can exist
when detecting abuse or neglect;

8.3.10 foster a culture of listening to pupils and victims of abuse and taking
account of their wishes and feelings in any measure put in place and
actions taken by the School to protect them;

8.3.11 operate robust and sensible health and safety procedures and clear
and supportive policies on drugs, alcohol, and substance misuse;

8.3.12 assess the risk of pupils being drawn into terrorism, including support
for extremist ideas that are part of terrorist ideology, based on an
understanding of the potential risk in the local area;

8.3.13 identify pupils who may be vulnerable to radicalisation and know
what to do when they have been identified;

8.3.14 identify pupils who may be vulnerable to being drawn into county
lines or other gang activities;
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8.3.15 consider and develop other safeguarding procedures which may be
specific to individual pupils in the school or in the local area and;

8.3.16 Allow staff to build trusted relationships with pupils which facilitate
communication.

Contextual safeguarding

9.1

9.2

9.3

9.4

Safeguarding incidents and / or behaviour which raises concern, can be
associated with factors outside of school and / or can occur between children
outside of school.

All staff, including the DSL, should consider the context within which such
incidents and / or behaviours occur, including whether there are any issues
present in a child’s life that may be a threat to their safety and / or welfare.

Children’s Social Care should be provided with all such information to enable
any assessment process to take into account all available evidence and the
context of any abuse.

Extra-familial harm: All staff, but particularly the DSL (and deputies)
should consider whether children are at risk of abuse or exploitation in
situations outside their families. Extra-familial harm can take a variety of
forms. Children can be vulnerable to harms including (but not limited to)
sexual abuse (including harassment and exploitation) domestic abuse in
their own intimate relationships (teenage relationship abuse), criminal
exploitation, child sexual exploitation, serious youth violence, county lines
and radicalisation and consensual and non-consensual sharing of nude and
semi-nude images and / or violent Staff are aware that extra-familial harm
can present online, in a child’s environment neighbourhood, school and any
place that children occupy or access.

Female Genital Mutilation (FGM)

10.1

Teachers must report to the police known cases of FGM in under 18s. See
Appendix 2 for further information about FGM and this reporting duty. All
other staff should refer FGM concerns to the DSL.

Responsibility Statement and allocation of tasks: the School’s approach to
safeguarding leadership

11.1

The Board of Governors has overall responsibility for all matters which are
the subject of this policy including:

11.1.1 Legal responsibility to ensure that arrangements are made to
safeguard and promote the welfare of pupils at the School, having
regard to relevant guidance issued by the Secretary of State;

11.1.2 Strategic leadership responsibility for the School’s safeguarding
arrangements; and
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11.1.3 Specific responsibilities to facilitate a whole school approach to
safeguarding, set out in more detail in Part 2 of KCSIE.

The Governing Body

11.2.1 ensures there are appropriate policies and procedures in place in
order for appropriate action to be taken in a timely manner to
safeguard and promote children's welfare;

11.2.2 reviews the procedures for and the efficiency with which the child
protection duties have been discharged;

11.2.3 ensures the School's safeguarding arrangements consider the
procedures and practice of the HSCP, including understanding and
reflecting local protocols for assessment and the referral threshold
document; and

11.2.4 ensures the School contributes to inter-agency working, including
providing a co-ordinated offer of early help when additional needs of
children are identified and support to children subject to child
protection plans.

11.2.5 approves amendments to child protection arrangements in the light
of changing regulations or recommended best practice.

The Governing Body has nominated one of its members to take leadership
responsibility for the School's safeguarding arrangements. The Nominated
Safeguarding Governor’s contact details are set out in the School contacts
list at page 6 of this policy. The Nominated Safeguarding Governor visits the
DSL at least on a termly basis. The Safeguarding Governor’s role includes
oversight and discussion in the following areas:

11.3.1 the safeguarding audit and annual safeguarding checklist;

11.3.2 referrals to children’s services (anonymised) in respect of the
promotion of welfare and any themes emerging for future action;

11.3.3 any referrals to the DO in respect of staff/volunteers and actions
taken;

11.3.4 any specific themes or issues emerging in the School such as FGM,
e-safety, radicalisation racism/gender. This includes any steps taken
with regard to these themes or issues;

11.3.5 logs of bullying, e-safety, behaviour, and restraint to check any
trends/links to child protection matters;

11.3.6 any connection between any complaints/concerns and any
safeguarding & welfare matters;

11.3.7 any trends regarding complaints/concerns of a child protection or
safeguarding nature.
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During visits the Safeguarding Governor may also:

11.4.1 talk to members of staff to ensure they are aware of child protection
procedures;

11.4.2 look at staff files to check attendance at child protection training;

11.4.3 audit files on the SCR (and give feedback to the Head and to the
Governors, if there are any issues);

1.1.1 The Safeguarding Governor uses a checklist to assist with covering
as many of the above points as practicable during their discussions
and visits. The outcome of the matters covered in each visit will be
reported at the termly Governors’ Education Committee meeting.
This will supplement the reports from the DSL.

The Head

12.1.1 is responsible forthe overall management of the School and for the
management of concerns and allegations about staff;

12.1.2 will ensure that the policies and procedures adopted by the
Governing Body, particularly concerning referrals of cases of

suspected abuse, neglect and exploitation, are followed by all staff.

Designated Safeguarding Lead

13.1

13.2

13.3

13.4

13.5

The School's Governing Body has appointed a Designated Safeguarding
Lead (DSL). The DSL is a member of the School's Senior Management Team
(SMT) with the necessary status and authority to take lead responsibility for
safeguarding and child protection (including online safety). The DSL can be
contacted by phone.

The DSL has the appropriate status and authority within the School and the
time, funding, training, resources, and support to enable her to provide
advice and support to other staff on child welfare, safeguarding and child
protection matters, to take part in strategy discussions and inter-agency
meetings - and / or to support other staff to do so - and to contribute to the

assessment of children.

The DSL will liaise with the Head to advise and update them on issues
relating to police investigations and the statutory requirement for children

to have an appropriate adult (see also, paragraph 3.2, Appendix 1).

The name and contact details of the DSL / DDSLs are set out in the School
contacts list at the front of this Policy. The main responsibilities of the DSL

are set out in Appendix 1 and Annex C of KCSIE 2024.

The DSL takes lead responsibility for all aspects of safeguarding and child
protection throughout the School (including online safety and understanding
the filtering and monitoring systems and processes in place). The DSL will
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meet with the Nominated Safeguarding Governor at least on a termly basis.
(See also paragraph 11.3).

If the DSL is unavailable, the activities of the DSL will be carried out by one
of the two Deputy Designated Safeguarding Leads, (‘DDSLs’) as
appropriate. The DDSLs are trained to the same standard as the DSL.

The DSL and the DDSLs have written job descriptions outlining the
responsibilities and activities connected to their roles.

Duty of staff, Governors, and volunteers

14.1

14.2

All staff, Governors and volunteers of the School are under a general legal
duty to:

14.1.1 protect children from abuse;

14.1.2 be aware of the terms and procedures in this Policy and to follow
them;

14.1.3 know how to access and implement the procedures in this Policy,
independently if necessary;

1.1.2 keep a sufficient record of any concerns, discussions, and decisions
in accordance with th is Policy; and

14.1.4 report any matters of concern in accordance with this Policy as soon
as possible without investigating further.

Staff connected to the School's Early Years and Later Years provisions are
under an on-going duty to inform the School if their circumstances change
which would mean they meet any of the criteria for disqualification under
the Childcare Act 2006. Staff should refer to the School's Safer Recruitment
Policy for further information about this duty and to their contract of
employment in respect of their on-going duty to update the School.

Training

15.1

15.2

15.3

15.4

15.5

The School provides regular guidance and training, both during induction
and at regular intervals thereafter to ensure that staff understand what is
expected of them by this policy.

The level and frequency of training will depend on the level and role of
individual members of staff.

Any contractors working regularly in the School are provided with the
School’s safeguarding leaflet outlining: The Code of Conduct for visitors,
their duty to pass on any concerns and the contact details of the DSL.

All training will be carried out in accordance with HSCP procedures and or
guidance where possible.

The School maintains electronic records of all staff training.
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Induction

All staff are provided with the School’s safeguarding contacts card and have an
induction meeting with the DSL. All staff are provided with induction training that
includes:

16.1.1 this Policy;
16.1.2 the identity, role, and contact details of the DSL and DDSLs;

16.1.3 the School’s approach to online safety, including an
understanding of the expectations, applicable roles and
responsibilities in relation to filtering and monitoring;

16.1.4 the School’s Anti-Bullying Policy (covering measures to prevent
bullying, cyber-bullying, prejudice-based bullying, and
discriminatory bullying);

16.1.5 the School’s Behaviour and Discipline Policy for pupils;

16.1.6 the staff code of conduct including the whistleblowing policy, staff
social media policy and the staff acceptable use of technology

policy;

16.1.7 the safeguarding response to children who have unexplained and
/ or persistent absences from education, particularly on repeat
occasions and for prolonged periods;

16.1.8 child protection training in accordance with HSCP procedures
including guidance on managing a report ofchild on child abuse
and harmful sexual behaviour;

16.1.9 a copy of Part 1 (including Annex B of KCSIE 2024) whether the
member of staff works directly with children or not and;

16.1.10 appropriate Prevent training.

Child protection training

17.1

17.2

17.3

The SMT and all staff will receive a copy of this Policy and Part 1 (and Annex
B) of KCSIE 2024 whether they work directly with children or not. They will
be required to confirm that they have read and understood these. Each time
Part 1 and Annex B of KCSIE is updated by the Department for Education,
staff will be updated via a combination of email updates, online and face-
to-face / Inset training.

Members of the SMT and the Nominated Safeguarding Governor will receive
a copy of this policy and be expected to read all of KCSIE.

All staff members will undertake appropriate child protection training which
will be updated at least every 3 years and following consultation with the
HSCP. Current HSCP advice is for training to take place every 3 years. In
addition, all staff members will receive safeguarding and child protection
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updates via email, e-bulletins and staff meetings on a regular basis and at
least annually.

All staff members will receive regularly updated online safety training to
ensure they have an understanding of the School’s expectations, and the

applicable roles and responsibilities in relation to filtering and monitoring.

Where assessed as appropriate for the role, staff training will also include
training on , searching pupils for prohibited and banned items and Prevent
awareness training to equip staff to raise concerns appropriately by
ensuring they have the knowledge and confidence to identify children at risk
of being drawn into terrorism; are able to challenge extremist ideas; and
know how to refer children and young people for further help.

This training is to equip staff to raise concerns appropriately by ensuring
they have the knowledge and confidence to keep children safe and know
how to refer children for further help.

In addition, the School will make an assessment of the appropriate level of
focus and responsiveness to specific safeguarding concerns including
radicalisation, child-on-child abuse, harmful sexual behaviour (HSB), child
criminal and child sexual exploitation, Female Genital Mutilation (FGM),
cyberbullying, prejudice-based and discriminatory bullying, gangs and
mental health and to ensure staff have the knowledge and skills to keep
looked after children safe. All governors receive safeguarding training
(including online safety) on induction and will also receive the safeguarding
and child protection updates at least annually. This training will equip them
with the knowledge to provide strategic challenge to test and assure
themselves that the School’s safeguarding policies in place are effective and
support a robust whole school approach to safeguarding.

The Safeguarding Governor and the Chair of Governors will receive
appropriate training to enable them to fulfil their safeguarding
responsibilities. As part of their training, the governors are expected to read
Part 2 of KCSIE as a minimum. The nominated safeguarding governor is
expected to read the entirely of KCSIE. This training will be regularly
updated.

The School has mechanisms in place to assist staff to understand and
discharge their role and responsibilities and to ensure that they have the
relevant skills and knowledge to safeguard children effectively, including
email updates, online training programmes, staff meetings and professional
development reviews. This includes information on how staff can report
concerns out of hours / out of term-time.

Designated Safeguarding Lead

18.1

The DSL and DDSLs will undertake training to provide them with the
knowledge and skills required to carry out the role. This training includes,
inter-agency working and Prevent awareness, SEND and online safety
training and will be updated at least every two years. In addition, their
knowledge and skills will be refreshed at regular intervals, at least annually,
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to allow them to understand and keep up with any developments relevant
to their role. For further details about the training of the DSL and DDSLs,
see Appendix 1.

Prevent duty training will be consistent with the government’s Prevent duty
guidance for schools (2023) and the Educate Against Hate website for
further details.

Teaching pupils about safeguarding

19.1

19.2

19.3

19.4

19.5

19.6

The School teaches pupils about safeguarding, including online safety,
through the curriculum and extra-curricular programme, Personal, Social,
Health and Economic Education (PSHEE) and Relationship and Sex
Education (RSE), assemblies and form time. This includes including
guidance on adjusting behaviour to reduce risks, particularly online, building
resilience to protect themselves and their peers, fostering healthy
relationships with others and providing information on who they can turn to
for help.

The School recognises that a ‘one size fits all’ approach may not be
appropriate for children, and a more personalised or contextualised
approach for more vulnerable children, victims of abuse and some SEND

children may be needed.

Pupils are introduced to wellbeing, emotional, physical, and mental health
in order to develop resilience and self-esteem in an age-appropriate
manner. Resilience is particularly important in safeguarding to mitigate the

risk of being drawn into extremism.

Parents are offered advice via the School newsletters and are invited to talks
on a variety of subjects including online safety.

Pupils are taught about harmful sexual behaviours, including SVSH, through
PSHEE and Spiritual, Moral, Social and Cultural Education (SMSC)
appropriate to both their age and stage of development. This will tackle, at
an age-appropriate stage, issues such as: healthy and respectful
relationships, boundaries and consent, stereotyping, prejudice and equality,
body confidence and self-esteem, how to recognise abusive relationships,
including coercive and controlling behaviour, concepts and laws relating to
sexual consent, sexual exploitation, abuse, grooming, harassment, rape,
domestic abuse, so called ‘honour-based’ violence and how to access
support, what constitutes sexual harassment and sexual violence and why
these are always unacceptable.

Pupils have the opportunity to talk about safeguarding issues within the
classroom environment and are made aware of the processes by which they
can raise any concerns. This may be their teacher, but it may also be any
adult with whom they feel comfortable.
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The safe use of technology is a focus in all areas of the curriculum and key
ICT safety messages are reinforced as part of assemblies and tutorial /
pastoral activities. This includes teaching pupils about the safe use of
electronic equipment and the internet, and the risk posed by adults or young
people who use the internet to bully, groom, abuse or radicalise other
people, especially children, young people, and vulnerable adults.

At appropriate points in the curriculum, pupils are taught about the issues
surrounding the sharing of nudes and semi-nudes as part of RSE and
computing. Teaching follows best practice in delivering safe and effective
education, including putting safeguarding first; approaching from the
perspective of a child, promoting dialogue and understanding; empowering
and enabling children and young people; never frightening or scare-
mongering and challenging victim-blaming attitudes.

Filtering and monitoring

20.1

20.2

20.3

The School has appropriate filters and monitoring systems in place to
safeguard children from potentially harmful and inappropriate material
online when using the School’s IT systems. The School’s systems are as
follows:

20.1.1 The School uses ‘Smoothwall’ to block access to harmful sites and
content. This provides the DSL with immediate breach notifications
and weekly reports.

20.1.2 The School uses ‘SOPHQOS’ anti-virus software.

Such systems aim to reduce the risk of children being exposed to illegal,
inappropriate or harmful content online (content risk); reduce the risk of
children being subjected to harmful online interaction with others, including
commercial advertising and grooming (contact risk); restrict access to
online risk such as online gambling, phishing or financial scams (commerce
risk); and help manage online behaviour that can increase a child’s
likelihood of harm, or causes harm, for example, sending and receiving
explicit messages.

The School ensures compliance with the DfE’s ‘Filtering and monitoring
standards for schools’ by identifying and assigning roles and responsibilities
to manage filtering and monitoring systems as follows:

20.3.1 The DSL has lead responsibility for online safety, including
overseeing and acting on filtering and monitoring reports.
Safeguarding concerns and checks to filtering and monitoring
systems.

20.3.2 Ensuring that the School’s IT team have technical responsibility for
maintaining filtering and monitoring systems, providing filtering and
monitoring reports to the DSL and completing actions following
concerns or checks to systems.

25



21

20.4

20.5

Heath Mount School

20.3.3 Ensuring that the School’s IT team work with SMT and the DSL to
procure systems, identify risk, carry out reviews and carry out
checks.

20.3.4 Reviewing the filtering and monitoring provision of the School at least
annually.

20.3.5 Blocking harmful and inappropriate content without unreasonably
impacting learning.

20.3.6 Having effective monitoring strategies in place to meet the School’s
safeguarding needs.

Further details of the School’s policy and procedures in relation to online
safety can be found in the School’s Online Safety policy and Staff / Pupil
Safe and Acceptable Use Policies, including the School’s filtering and
monitoring arrangements to ensure that children are safe from harmful and
inappropriate content, including terrorist and extremist material when

accessing the internet through the School’s systems.

The School is in regular contact with parents and carers to reinforce the
importance of pupils being safe online and to make them aware of the
systems in place to filter and monitor online use and the sites pupils are
expected to access.

Reporting obligations of staff in relation to safeguarding

21.1

21.2

21.3

Staff should maintain an attitude of ‘it could happen here’ in relation to
safeguarding. When concerned about the welfare of a pupil, staff members
should always act in the best interests of the child.

Staff should be aware that pupils may not feel ready or know how to tell
someone that they are being abused, exploited, or neglected, and / or they
may not recognise their experiences are harmful, e.g., a child may feel
embarrassed, humiliated, or threatened due to their vulnerability, disability
and / or sexual orientation or language barrier. Exercising professional
curiosity and knowing what to look for is vital for the early identification of
abuse and neglect so that staff are able to identify cases of children who
may be in need of help or protection.

All staff have a duty to:

21.3.1 report any concerns they may have about the safety and / or
wellbeing of pupils;

21.3.2 report any concerns they may have about the safety and / or
wellbeing of pupils or other persons associated with the School;

21.3.3 report any concerns about staff or anyone else associated with the
School; and
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21.3.4 follow up on any such reports about staff to ensure appropriate action
has been taken.

The procedures for doing so are set out below. If staff are unsure about the
appropriate process to use, they should n